
Effective Transition





• Consider different transitions and 
how these might affect us

• Develop strategies to support 
effective transition

• Think about a ‘blended’ 
approach to transition

• Share resources to support 
transition

• Share examples of transition 
activities that have worked well



Life Transitions
Although very different, 

each transition has 
similar themes. By 
understanding the 

significant changes in our 
own lives, we are better 

placed to support our 
pupils through theirs.



Transition is a process, not an event. 



There are many different types 
of transitions.

Each deserves its own 
consideration, reflecting on 

how each child can be given the 
appropriate level of support to 

manage it successfully. 





• In/out of PVI or child minder
• Starting Foundation Stage
• Moving to Key stage 1
• Moving to Key stage 2
• Key stage 2-3 – primary to secondary move 
• In and out of school for health/medical reasons
• Covid 19 related school closures
• From one year group to the next
• Leaving secondary into post 16 - 6th form, college, apprenticeship  
• Leaving post 16 provision to start university or work
• Exclusions/managed moves/Alternative Provision
• Forces families 
• New to the area - mobile families, GRT, refugees, CLA
• Move to specialist  provision
• In/out of elective home education
• Daily educational transitions e.g moving from classroom to playground, 

ending activity etc. 





It’s important to prepare pupils who are more likely to struggle with moving to a new 
school or phase of education. This includes children and young people with:

• additional learning needs (also known as SEND)

• mental health problems

• behavioural problems

• limited parental support

• experience of transient living, such as being in care

• anxiety

• experience of being bullied

• experience of trauma                                                         www.mentallyhealthyschools.org.uk

Who is more likely to struggle with transitions?



What challenges do learners face during transition? 





Can recent research inform our transition planning?

Primary-secondary school transition under Covid-19: Exploring the perceptions and 
experiences of children, parents/guardians and teachers. Research by Bagnall, Skipper & Fox, 
2022:

• Y7 children and parents, and primary and secondary teachers (UK wide) were surveyed about 
their experiences of transfer children and that of their parents and teachers under Covid-19.

• All reported negative impacts on the pandemic on transition in terms of missed opportunities, 
different environment, emotional impact and children being ‘less ready’ for the changes. 

• Numerous strategies were reported that were used to meet children’s needs pre and post-
transition, highlighting areas of good practice for the future. 

• Standing out was the importance of maintaining healthy and positive well-being pre, during, 
and post navigation of key life changes, such as primary-secondary school transition.



Primary to Secondary transition during the height of the Covid 
Pandemic (Research by Bagnall, Skipper & Fox, 2022)

A number of recommendations for managing transition more effectively were suggested.

• Recommendation 1: Focus on children’s resilience, emotional well-being, and coping skills 
throughout primary school to support children to view primary-secondary school 
transition more positively

= transition visits, activities gradually over time to reduce anxieties

• Recommendation 2: shared communication between parents, primary and secondary 
schools is key to best support transfer children

= online and face-to-face discussions, secondary welcome videos and packs, telephone 
information sharing



Primary to Secondary transition during the height of the Covid 
Pandemic (Research by Bagnall, Skipper & Fox, 2022)

• Recommendation 3: support for children’s emotional well-being should be at the forefront of 
transition provision and not end as transfer children leave primary school

= more discussions in class and 1:1, discussions at home, supporting wellbeing through additional PSHE 
lessons and support to build relationships once at secondary

• Recommendations 4: primary-secondary school transition is a significant milestone for children and 
parents, and needs to be recognized as such to promote educational progression

= marking the milestone of leaving primary so the sense of loss is reduced

• Recommendation 5: teachers need support too

= online mental health support, policymakers to provide extra support at an institutional level 
particularly dedicated time and space in the curriculum to support children during ‘turning points’



https://www.annafreud.org/schools-and-colleges/resources/moving-up-the-transition-to-secondary-school-animation-teacher-toolkit/





What about 
your worries?

Type in the chat bar



Five indicators of a successful transition are:

• Developing new friendships and improving self-esteem and confidence
• Parents feel children have settled well and don’t have any concerns
• Showing an increasing interest in school and schoolwork
• Getting used to their new routines and school organisation with great 

ease
• Experiencing curriculum continuity, for example, where learning

in primary links to learning in secondary school.

Effective Pre-school, Primary and Secondary Education 3-14 Project 2008
What Makes a Successful Transition from Primary to Secondary School?
Maria Evangelou, Brenda Taggart, Kathy Sylva, Edward Melhuish, Pam Sammons and Iram Siraj-Blatchford



Identifying the signs of a less successful transition

Here are a few things to look out for which may suggest a child  or young 
person is struggling with their transition to a new phase of education:

• Struggles to make friends
• Doesn’t feel that they belong
• Has ongoing difficulties coping with daily routines
• Increased number of unauthorised school absences
• Challenging or disruptive behaviour
• Lower than expected progress or a disinterest in school. 

www.mentallyhealthyschools.org.uk



Construct 



• Be transparent about the need to change arrangements, creating intentional and responsive plans.
• Early open and honest communication with parents. Regular check-ins with families to share 

concerns, issues and plan arrangements. Take time to establish and build relationships.
• Respond to concerns and acknowledge you may not have all the answers.
• Listen to the young persons worries, views, wishes, hopes, aspirations and goals.
• Assign a key worker to identified children. They will attend meetings, communicate with parents 

and establish a 1-1 relationship with the child.
• Establish a good working relationships between establishments (Early years provision to 

primary, primary to secondary, secondary to post-16).
• Develop a shared understanding of effective teaching and learning strategies and expectations.
• Start early and plan ahead.
• Support the pupil to become school ready by developing their independence and organisational

skills.
• Gather/share information about the pupil. This might include; diagnosis, what works well, what 

doesn’t, preferred method of communication, levels of support, interests, likes, dislikes, 
friendships etc.

• Acknowledge the importance of saying goodbye .
• Be flexible (during the transition period and after)
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Sharing information in different ways



Sharing information in different ways



Sharing information in different ways



Sharing information in different ways



Sharing information in different ways



Sharing information in different ways





Ready For 
Secondary 

(R4S) 
Transition Project Created by Louise Love (SFSS C&L Team) and Dr Nicki Hammill (EPS) 



R4S in a nutshell 
• Developed jointly with EPS, SFSS Cognition and Learning Team and Nottinghamshire schools

• Most families of schools will now have this resource although the information may be a couple of years out of date

• Based on national research project called STARS

• Aims to help schools highlight those children who are coping well in the primary setting but may find aspects of 
secondary school life difficult to adapt to

• Children with complex SEND can access this, but will also continue to need a more bespoke package of transition work

• Based around a series of pre-planned and resourced activities and games for pupils in year six and year seven, which 
are taken directly from pupil (and parent) voice

• Resources can be built into everyday practice and require minimal preparation for the staff

• Can be ‘dipped in and out’ of – use the whole package or just certain resources to compliment other work being done 

• Contains a parent section for resources/activities that can be completed at home

• It allows you to gather data to inform planning for individual pupils and to inform subsequent cohorts of pupils during 
their Key stage two to three transition

• Has provided good evidence about the positive impact this programme can have



The R4S Pack

Rationale
Overview
Data
Pupil Voice
Parent Voice
Paperwork (Checklists and profiles)
Activities…



R4S Games
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Examples of resources in Y6 -Y7 packs





https://www.compass-uk.org/wp-content/uploads/2020/09/SecondarySchool_TransitionBooklet_Compass.pdf



• https://www.nhsggc.org.uk/kids/skills-for-secondary-school/
• Designed for young people but contains parent tips too
• Managing anxiety
• Organisation skills (time management, organisation at home, organising 

your school day, finding your way around)
• Life skills (shoelaces, school tie, managing money)
• Includes activity ideas to practice
• Presentations contain lots of useful tips



https://www.annafreud.org/schools-and-colleges/resources/moving-up-the-transition-to-secondary-school-animation-teacher-
toolkit/

This animation and accompanying teacher toolkit is aimed at supporting pupils who have recently started Year 7 or who 
will be preparing to transition to secondary school later in the year (Years 6 and 7). They were developed in collaboration 
with young people, teachers and mental health experts. The animation aims to support pupils to:

• Identify potential worries associated with starting secondary school
• Know they're not alone if they are feeling worried
• Talk to a trusted adult or friend if they have any concerns
• Identify solutions and strategies for looking after their mental health, including self-care

The Teacher Toolkit for school staff to use alongside the animation includes:
• a Lesson Plan and various lesson activities
• an Assembly Plan and PowerPoint slide show
• a list of helpful resources
• a copy of the animation script
• a blank signposting poster for you to print and use in school



Emotional health and wellbeing

Heightened levels anxiety
Acknowledge experiences
Promote ‘It’s good to talk’
Recovery curriculum
EPS, PSED Team and nasen resources
Young Minds



https://www.mentallyhealthyschools.org.uk/risks-and-protective-factors/school-based-risk-factors/transitions/#

Provides information for schools, further education settings and parents to help support young people pre and post transition. 

Links to other resources include:

• 10 practical tips for school staff to help children settle when starting primary school

• Transition to reception class – video link (PACEY – profession association for childcare and early years) 

• What a good transition process from primary to secondary looks like – five simple steps

• Day in the life of a Year 7 – video (links to BBC bitesize)

• Leaving  secondary school and future plans

• Helping your child prepare to leave school

• Learning about career sectors

• Know before you go: guide to navigating university life







BBC Bitesize PDMU  lessons  
KS2 transition 







SFSS Inclusive Transition Website

em-edsupport.org.uk



Starting nursery or other early years provision 
• Take time to communicate and develop relationships with parents. If a home visit isn’t possible, how 

could this be facilitated? (Telephone, video call, meeting outside.)
• The more involved the parent feels, the better the relationship and communication is likely to be
• Gather information about the child and their family, e.g. using an ‘All about me’ or one page profile 

document
• Put together a plan to address any barriers before and when the child starts
• Facilitate visits to the new setting where possible
• Provide photographs of the new setting, this may be in the form of a photobook or social story
• For new pupils with additional needs, ensure staff receive any training that may be needed before 

the child starts at the setting or school. Seek advice from other professionals involved and make 
sure any additional equipment or adjustments to the setting are made

• Encourage parents to help their child become ‘school ready’.





https://www.nhsggc.org.uk/kids/child-development/interactive-
childdevelopment-questionnaires/moving-on-to-nursery/

• Interactive questionnaire for children aged 2½ to 3½ years old
• It gives parents activity ideas to develop some of the skills children need to join in at 

nursery
• Focus on the skills that they have not yet mastered and practice these.
• Covers a range of developmental skills including fine motor skills, activities of daily 

living (e.g. dressing, and eating), listening, understanding, and talking and interacting 
skills

• Provides activities to try with the child is they have nearly or not yet developed the 
skill

• Creates a downloadable document of activity ideas and suggestions to try with your 
child, based upon your responses to these questions.





https://www.nhsggc.org.uk/kids/child-development/interactive-child-development-questionnaires/moving-
on-to-school/

• Interactive questionnaire for children aged 3 ½ to 5 years old

• It gives parents activity ideas to develop some of the skills children need to join in at 
school

• Focus on the skills that they have not yet mastered and practice these

• Covers a range of developmental skills including fine motor skills, activities of daily living 
(e.g. dressing, and eating), listening, understanding, and talking and interacting skills

• Provides activities to try with the child is they have nearly or not yet developed the skill

• Creates a downloadable document of activity ideas and suggestions to try with your 
child, based upon your responses to these questions.



Post 16
Transition

• Early planning is essential
• Pupil view/ student-centred planning -

make sure young people’s views are 
listened to and include them in 
transition meeting

• Prepare and support young people to 
make informed decisions about their 
future

• Prepare and equip young people to 
engage productively in post-school 
learning, employment and activities

• Resources to support this…







Nasen resource



A blended approach to transition 

• Ideal offer verses safety/current constraints 
• Be transparent about what can and cannot be done safely to environments
• Flexible-plan A, B, C scenarios and perhaps think about adjusting timings 
• Reflect on what worked well last year
• Primaries and secondary work together to plan how transition will work to 

ensure a common understanding
• Provide activities for pupils to practice the organisational skills they’ll need 

for their new setting e.g. packing bag and budgeting for lunch 
• Run traditional transition activities in the first few weeks in September
• Secondary SENCO/Y7 transition lead attend summer term springboard 

meeting. Primary and secondary SENCO could collaborate on Y6 funding 
bids.



Option 1 Option 2 Option 3 Option 4

Visiting primary schools to 
lead an assembly

(to Y6 or whole school)

Deliver assemblies to primary 
schools  via video call or 

recording 

Send welcome letters/postcards to all new pupils. This could also signpost to 
transition resources and forms on your school website

Opportunities to meet 
new staff in person

Set up virtual meetings/video 
calls for vulnerable pupils or 

arrange a tutor group meeting 
on Teams 

Video messages created by key staff  
(Principal, head of Y7, SENCO)

Provide photographs of staff members and 
summary of what they do. Create bios/all 

about me documents for staff, sharing 
information about themselves

Visits to the new setting 
for all students

Adjust timings, so visits are 
postponed until later in the 

summer term (after 21st June)

Invite individual students (requiring 
additional transition). This might be 

after school hours 

Create resources to allow students to 
explore the school site virtually. E.G. video 

tour, photographs, map and related 
activities

Students visit the setting 
and take part in a lesson

Provide a bridging activity 
which could be worked on in 

Y6 and completed in Y7

Record lessons and upload to 
website/transition portal 

Set mini homework projects for pupils to 
complete

Providing key forms and 
documents during school 
visits or parents meetings

Send forms and documents to 
parents electronically or in the 

post with a welcome letter. 
Name a member of staff they 

can contact if assistance is 
required

Record your headteacher 
introduction for new parents and 
upload it to YouTube or the school 
website/transition portal. Hold a 
virtual parents evening or host a 

live event/stream on video 
conference or social media

Post key forms /documents on your website 
and signpost parents to these.

A FAQ section on your website/transition 
portal would provide answers to the most 

common queries



So long, farewell, 
auf wiedersehen, 

adieu!



Retrospective celebrations of school achievements are an 
important part of transition, and are a rite of passage, important to 
pupils, parents and school staff. 

Celebrating achievements and saying goodbye

Leavers assembly Y6 Production/performance Prom, party or disco

Leavers song Make a lip-sync music video Awards ceremony

Class of… hoodies Cards with a personal message Personalised Wordle poster

Group photo Photo montage Then and now photos(EYFS/Y6)

Shirt signing Group activities
(water fight, sleepover, special outing)

Leavers poem
(personalised to include all Y6 chn)

Memory book Ask parents to make memory boxes Event that includes parents



The transition journey 
Remember…
• Transitions take time
• There will be bumps in the road
• Lots of mini transitions along the way
• Be flexible 
• Transition is a process, not an event.

Reflect…
• How can we draw on feedback from young people to 

influence and improve arrangements for next year?
• How will we monitor the effectiveness of our arrangements 

and draw collectively on our findings to refine and enhance 
our provision?



• Start transition planning early
• Keep plans simple and easy to 

follow through
• Consider all pupils, not just 

those with additional needs
• Listen to the views of pupils and 

parents
• Be flexible and prepared to 

change
• Use a blended approach
• Make use of the R4S resource



Sharing ideas
• What worked well last year?
• Is there anything that you’ll be 

repeating, whatever the 
circumstances?

• What have you got planned for 
transition this year? 

• Is there anything you’re going to do 
(re: transition) following this session? 



Questions and comments



Evaluations


